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Goals for SRSG mandate: first three years to October 2012
These interim goals must be placed in the context of states’ immediate obligations  to provide all children with full legal and other protection from all forms of violence in all settings of their lives.

“Act as a high-profile and independent global advocate to promote the prevention and elimination of all forms of violence against children in all regions, acting as a catalyst to stimulate the engagement of Member States and civil society to prevent and respond to violence against children, keeping the issue high on the international agenda and maintaining the attention to the issue of violence against children achieved through the process of the Secretary-General’s study on violence against children…”.
We believe that the mandate requires authoritative and explicit advocacy, identifying and naming states which achieve progress towards implementing the Study recommendations and also identifying those who are failing. Ideally, the SRSG will work towards providing a complete picture of all states’ progress towards developing the necessary legislative and other measures to implement the Study recommendations.
It should be clear that states’ or other voluntary contributions towards the costs of the SRSG’s office do not “buy” influence over the agenda or priorities or particular activities.  

Three-year goals 
· Legal prohibition of all forms of violence, including prohibition of all corporal punishment in all settings, in at least 60 states.

· Prohibition of violent sentencing of children – death penalty, life sentences (including without possibility of parole), corporal punishment for crimes committed under 18 – in all states.
· National Plans of Action in all states, including specific time-bound goals and identified national focal point and resource allocation.
· Effective and accessible complaints mechanisms for children, including access to the courts in at least 100 states

· Systems for collection and dissemination of disaggregated data collection established in all states.
· Reduction in detention of children by 50% and institutionalization of children by 25%.

· High-level regional follow-up meetings/consultations held in all regions.

In setting these and other goals, we urge the SRSG to give priority attention to the following issues, because of their prevalence, their contribution to the perpetuation of violence, their political sensitivity and to give attention to neglected populations:
corporal punishment, juvenile justice reforms; violence in institutions and violence in the home and family including sexual violence and harmful traditional practices).

We hope the SRSG will give special attention to child participation and discrimination issues as cross-cutting issues throughout. 
Necessary preparatory activities in first year of mandate (by October 2010) to be led by Marta
1  A letter from SRSG introducing herself and her mandate

We propose Marta should soon send an introductory letter to all States. This should include explanation of:

· The appointment and mandate, including its foundation in UN Study recommendations;

· Need for voluntary contributions – details of Trust Fund etc;

· Key priority recommendations (prohibition, NPAs, data collection);

· Urging Governments to (continue to) disseminate the Study recommendations

· Recommendations for appointment of governmental focal points;
· Announcing new follow-up questionnaire to come;

· Forthcoming guidelines on development of NPAs;

· Request standing invitation for country visits…

2  Global progress survey: follow-up to Paulo’s detailed 2004 questionnaire: laws, policies and practice towards prohibition and elimination of all forms of VAC; progress towards implementing Study recommendations. Develop process for immediate analysis of responses and follow-up with respondents to fill in gaps, etc.
3  Development of indicators of implementation: Development of common indicators to measure progress towards implementation of each of the key UN Study recommendations.

4  Model legislation 

Development of model legislative framework for the prohibition and elimination of all forms of violence.
5  Appointment of focal points

Appointment of governmental focal points at the highest possible level in States with reference group including civil society and children, with responsibility for pursuing follow-up and reporting.

6  NPA development
Define what a National Plan of Action to prohibit and eliminate all forms of violence should include: the elements, process for preparing and adopting, relationship to other national planning processes and budgets.

7  Identify baseline data needed to measure progress
Identify what baseline data should be collected on violence against children, in order to assess the scale of VAC and measure progress towards its elimination: all children in all settings; all forms of violence.

8  Measuring detention and institutionalization

Plan and promote a “Global Census day” in all states to count children in all forms of detention and children in all institutions.

9  Eliminating violent sentencing of children
Identify States which allow violent sentencing of children – death penalty, life sentences including without possibility of release, corporal punishment – and identify the law reforms and other measures required to prohibit and eliminate.

10  Developing guidelines on effective complaints mechanisms
Develop guidelines for effective and accessible complaints mechanisms for use by children in all settings to report violence and gain appropriate remedies for breaches of their right to protection (including access by children and their representatives to the courts and when necessary to international and regional mechanisms). 
Progress goals in first year
Need to develop list of specific goals for progress by end of first year (eg number of states which have prohibited all corporal punishment in all settings, etc.)

